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The Club’s financial position is secure. We have returned balanced accounts since
2017. The Group is not a business and ultimately surplus funds are reinvested into
the Group. It comprises three sections — Bowls, Tennis and Allotments. It is planned
to move the accounts from bespoke spreadsheets onto Xero (™) from October.
This will allow most cost code allocations to be automated and reduce error. For
HMRC submissions required by our CASC registration, Allotment Activity is stripped

out.

Financial headlines including cost sharing is detailed in the four-year summary. Tennis

and Allotments’ contribution this year totalled £1860.

This year was a record for capital investment - car parking, access and water
irrigation - totalling £13 735. We “write off’ capital expenditure immediately but our

Group liquidity reduced by just £2 463.
Membership income increased for all three sections — Tennis nearly doubling.

Cumulative income from our main income generators increased by 12%. Most

activities were optimised in 2023/24 and are no longer “fund raising” focussed.

On the costs side, water costs have significantly increasing. A submission is planned
to claim 90% of water “not returned to sewer” — currently 60%. Electricity usage

requires further investigation.

All supporting documentation down to individual transactions is available on request.
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